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Katharina Volker is an accomplished HR and project management  
professional with over 15 years of experience. As director of talent  
and culture, she currently leads the HR Project Management Office 
(PMO) for Houston-based NRG Energy, Inc., where she and her team 
drive M&A and strategic projects. Throughout her career, she has 
worked with Fortune 500 companies, gaining expertise in business 
partner roles, HR information systems, change management, and proj-
ect management. Her extensive client-facing experience has fueled 
her passion for simplifying the way employees interact with HR, en-
suring they have easy access to information that empowers and de-
lights them at every stage of their employee life cycle. Katharina holds 
a master’s degree in human resources management and development 
from Webster University and is a certified Project Management  
Professional.


